Capabilities Statement Elevate jImpact

About Us

Elevate Impact is a Platform-as-a-Service (PaaS) web application and consulting solution that empowers healthcare leaders
to accelerate innovation in clinical research. We do this by facilitating peer-to-peer knowledge sharing, leadership
development, and cross-sector collaboration.

Our mission is to elevate the capabilities of leaders across Human Resources, Clinical Research, Medical Affairs, and
Partnership Development by offering data-driven consulting, tailored learning programs, and a web-based platform for
real-time engagement. We bring together hospitals, healthcare companies, nonprofits, government agencies, and
academic institutions to collaborate on advancing clinical research to accelerate the development of life-saving medicine.

Our platform is more than a tool— it is a catalyst for purpose-driven collaboration that drives innovation in the clinical
research life cycle. By bringing together key stakeholders in the private and public healthcare sector, we aim to facilitate
cross-collaboration that drives both business and social healthcare outcomes in clinical research.

What sets us apart is our three-pronged service delivery model powered by a network of healthcare leaders and our expert
consultants empowering leaders to deliver measurable and sustainable impact.
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Key Consulting Services Online Platform Features

* Project Management * Personalized Support: Access tailored 1:1 guidance from
seasoned consultants, on-demand learning paths, and a
robust resource library featuring proven frameworks and

* Workshop Facilitation strategy templates. Participate in expert-led cohort-based
programs to deepen your impact.

» Curriculum Design

» Train-the-Trainer Programs
« Benchmarking // Industry Assessments * Collaborative Community: Partner and collaborate on

_ projects with a diverse, cross-sector community of healthcare
* Program Evaluation leaders united by a shared purpose of elevating impact.

» Communication Toolkits // Intranet Enhancement « Interactive Bulletin Board: Engage directly with peers to

« Policy Development share challenges, exchange resources, and seek advice,
enhancing your organization’s ability to achieve its mission.

Consulting Engagement Topic Areas

Leadership & Team Development Cross- Collaboration Awareness Workshops
- Managing Conflict - Cross Sector Partnership Development - Health Equity:
- Team Cohesion - Collaborative Research & Innovation Strategy * Culturally Responsive Healthcare
- Inclusive Leadership Practices - Internal Collaboration & Alignment Models * Diversity, Equity, and Inclusion
- Navigating Change - Collaborative Governance & Decision Making - Domestic Violence, Sexual Assault, and
- Executive Coaching - Knowledge Sharing & Engagement Strategy Child Abuse Prevention
- Well-being First Aid
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